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Meeting Agenda for January 21, 2026 @ 10:00 AM
https://us06web.zoom.us/|/85660454597?pwd=BpBeDT8DhYKIhapV3VpZZkeaYxgBab.1

Call to Order — Roll Call — Pledge of Allegiance

Approval of Minutes: January 14", 2026 Meeting Minutes

Public Comment —

UT Update — Director Buswell & Deputy Morrison

o Central Maine Highlands EMS / Fire District 1 / Discussion & Vote to approve Elizabeth Pelkey as
Director & George Buswell as Alternate

o Drew Township / Sale of Property / Update

o LD 382 (An Act to Provide Fair & Predictable Prop. Taxation for Landowners in the UT) / Update

o Municipal Waste Hub (MRC) / Opportunity for George Buswell to Serve on the Board of Directors /
Discussion

o Sand/ Salt Shed Inventories / Update

o Mule Il Litter Wheel / Pay 2 from UT Ambulance Budget / VVoted on 11/5/2025

Katahdin Regional Development Board - Debbie Roundtree, Charlie Pray & Shane Flynn

o Presentation

Finance — Treasurer Mower & Director Palmer

o Update

HR Update — Director Dyer

o Approval of General Unit Contract / January 2026 to December 2028

Administrative — Interim Administrator Lamb

o Tax Abatement Hearings / February 18 and March 4 / Change Meeting Times to 9:00 AM

Approval of Warrants

o Payroll Warrant 01.16.26 $
o AJ/P General Fund 01.20.26 $
o A/PPRCCBond 01.20.26 $
o A/PUnorg Terr 01.20.26 $
o AP UTTIF 01.20.26 $
o A/P ARPA 01.20.26 $

Other Business / If Needed
Adjourn
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